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CHAPTER 16

REVOLVI NG FUND ACCOUNTI NG
FOR SHOP AND FACI LI TY SERVI CES

16-1. Purpose. This chapter prescribes the accounting policy
and procedures for the operation of Shop and Facility Services.

16- 2. Gener al .

a. This category of work itens (RF30 thru RF59) is used to
record the operation of shops and yards, |aboratories, garages,
not or pool, survey parties, automation, centralized support
centers, and other such facilities. Expenses charged to these
work itemnms include |abor, materials and supplies, depreciation,
equi pnent usage, insurance, acquisition of non-accountabl e tools,
etc. Establishing these work itens provides a neans for analysis
of work |oad efficiency of operation and surplus or deficit of
each individual facility.

b. Reinbursenent Policies. Incone derived from shop and
facility activities should cover all costs incurred in operation
of the activity. Wen predetermned rates for cost distribution
of shop and facility activities are used, such rates are set to
obtain a zero balance in each shop or facility account. Except
in those instances, in which specific distribution nethods are
mandated for specific work itens/series of work itens el sewhere
in this chapter, subordinate conmands may use any of the nethods
listed below to distribute the cost of shop and facility
services. However, once a distribution nmethod for a shop or
facility is selected, it nmust be uniformy applied to al
custoners. Subordi nate commands nmay not vary distribution
nmet hods for the sane shop or facility service to accommbdat e
custoner desires or the custonmer’s ability/willingness to pay for
the service based on the established distribution nethod.

(1) Direct Charge Method. The direct charge nethod
provi des for automatic cost distribution where the direct costs
charged to a revolving fund facility are simultaneously charged
to the ultimate charge (civil, mlitary, or other revolving fund)
work item The indirect costs of the facility or functional work
itemare distributed on a predetermned rate applied to direct
| abor charges. In this case the job records are accumul ated only
in the work itemultimtely charged.

(2) Standard Rate Method. The standard rate nmethod is a
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procedure where all operating expenses of a plant/facility

work itemare distributed (charged) to projects or customers on a
standard (predeterm ned) rate basis. It involves the
establishment of work units (mleage, hours, days, etc.) and a
standard unit rate. Upon input of data and application of that
rate to the usage or units reported, the extended doll ar anmounts
will recoup total expenses of the operating work item Rates are
determ ned on an estimted basis and require frequent revi ews of
usage data, rates, and account bal ances to insure a near zero or
nom nal bal ance by year end.

(3) Job Order Method. The job order nethod is a procedure
whereby costs are sinultaneously recorded in the appropriate
facility work itemon the F&A data base and charged to the
specific job order account established on a subsidiary file.
When the billing option is exercised, systemtransactions are
automatically created to distribute unbilled anmounts fromthe
subsidiary file. The Revolving Fund records contain a separate
job record of costs independent of the account ultimately
char ged.

(4) Actual Cost Method. The actual cost nethod is a
procedure whereby the cost of a given type of service (printing,
CEAP- I A, GSA furnished supplies, consolidated procurenents, etc.)
is distributed to specific projects, progranms, organization work
itens, and/or shops and facilities based on the actual cost shown
on a consolidated invoice. Under this nethod, the total amount
of a consolidated invoice is initially paid out of a single work
item After the invoice is paid, costs are distributed to
specific projects, prograns, organizational elenents, shops and
facilities at the actual cost of the itens/services received as
evi denced by the invoice, billing detail files/docunents,
pur chase requests or other supporting docunentation.

(5) Oher. In those instances in which costs cannot be
econom cally and/or effectively distributed using one of standard
nmet hods di scussed above, any distribution nethod which neets the
normal accounting standards for reasonabl eness, fairness,
equal ity and consistency nay be used to distribute shop and
facility services unless a specific method of distributionis
specified el sewhere in this chapter. However, all locally
devi sed distribution nethods nust be approved by the budget
revi ew board during the operating budget review approval process.

16-3. Pro-forma Entries - Shop & Facility Services.
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a. Distribution to O her Revol ving Fund Accounts - Joint
Cost Credits (JCC

DR 6% Operating Expenses
CR  6100.30 JCC Intra Fund Sal es

b. Sale to Gvil Wrks

DR 1011.00 Funds Col | ected (no-check transfer)
CR 5200.22 Sales SVC - Gvil Wrks

c. Sale to Mlitary Appropriations

DR:  1311.11 Accounts Receivable - Intra District _Curr
CR.  5200.23 Sales SVC - O her Arny

d. Inventory (Cupboard Stock) Transfer - (end of period)

DR: 1511.00 COperating Materials and Supplies Held for Use
CR 6121.00 Supplies and Materials
CEFMS transaction type ASX, accounting phase code T2M

e. Reversal of Cupboard Stock Transfer - (beginning of
subsequent peri od)

DR 6121.00 Supplies and Materials
CR 1511.00 Operating Materials and Supplies Held
for Use
CEFMS transaction type ASX, accounting phase code T2N

16-4. Ceneral Ledger Accounts.

a. CGLAC 3318.10 - Results from Operations. QOperating
bal ances (expense | ess incone) are closed into this account at
the end of each fiscal year

b. GLAC 5000 Series - Revenues. Represents incone from
sal es of goods or services performed in the Revol ving Fund.

GLAC 5100. 10 Revenue from Goods Sold - Public

GLAC 5100. 21 Revenue from Goods Sold - Intra-
Revol vi ng Fund

GLAC 5100. 22 Revenue from Goods Sold - Civil Wrks

GLAC 5100. 23 Revenue from Goods Sold - O her Arny

GLAC 5100. 30 Revenue from Goods Sol d
Non- Ar ny

Gover nnent -
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GLAC 5200. 10 Revenue from Services Provided - Public
GLAC 5200. 21 Revenue from Services Provided - Intra-
Revol vi ng Fund
GLAC 5200. 22 Revenue from Services Provided - G vil
Wor ks
GLAC 5200. 23 Revenue from Services Provided - O her Arny

GLAC 5200. 30 Revenue from Servi ces Provi ded
- Non- Arny

Gover nnent
c. CGLAC 6000 Series - Operating Expenses. Reflects the
operating expenses and joint cost credits.

16-5. Subsidiary Wrk Itens. Subsidiary work itenms for shops
and facilities will be maintained as follows.

a. RF30 - Reserved.

b. RF31 - CEAP-IA (Qperations. This work itemis used by
HQUSACE to record and distribute all direct and indirect
operating costs of the Corps' central, integrated, conputer
infrastructure (CEAP-1A). It includes the cost of running the two
processing centers, the costs of operating the CEAP-1A program
managenent / program support office, and anortization of initial
acqui sition and inplenentation costs. CEAP operating costs
generated at the processing centers are initially recorded in
RF3102 and billed to RF3101. CEHEC does the accounting for the
HQUSACE central account and records the processing centers
billings along with CEAP cost originating at HQUSACE and the
CEHEC i n RF3101XX and then transfers these expenses to the
rei mbur sabl e account (RF8126) for billing to CEAP custoners.
CEAP custoners initially record these bills in the RF3902 work
itemto facilitate rapid paynment of the billings and then
distribute the billed costs to the users as discussed in
par agr aph 16-5j .

c. RF32 - Visual Information (VMI). This work itemis used
to record and distribute costs related to the use of sound and
visual material or processes to conmunicate information. This
function includes the supervision of photographic, notion
pi cture, television, audio, conpact disk technol ogy, graphic art
(still photography, satellite final products, and Desk Top
publishing), VI library, VI instruction, VI consulting, and
presentation. Costs are also recorded for graphic arts and
audi ovi sual productions.

d. RF33 - Reserved.
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e. RF34 - GSA Rents - USACE Finance Center (CEFC) only.
This work itemis used to record and distribute the cost of GSA
rents paid centrally by CEFC on behalf of all USACE Commands.
Col | ections from USACE commands for GSA rental paynents made on
their behalf by CEFC are credited to this account. USACE
commands will initially record rent costs billed to them by CEFC
in the RF3901 to facilitate rapid paynment of the billing and then
distribute the costs to the occupants of the space in accordance
wi th the provisions of Chapter 6.

f. RF35 - O&M Flat Rate S&A C earing - USACE Fi nance Center
(CEFC)only. This work item consolidates and clears the
MSC/ Di strict nonth-end bal ances of the O&M Fl at Rate S&A ( RF66)
work itenms. Revenues derived fromthe Corps-w de applied O%M S&A
rate that exceed expenses will result in a credit to this work
item Expenses that exceed incone/revenue will result in a debit
to this work item

g. RF36 - Reserved.

h. RF37 - HQUSACE Val ue Engi neering Study Team ( OVEST) -
Savannah District Only.

(1) This work itemis used as the OVEST facility account.
It will be used to record all operating costs (including
di stribution of nobilization costs) and i nconme of OVEST
operations. Each study to be perforned by OVEST nust be approved
by the HQUSACE Val ue Engi neering Oficer (CEMP-ZV). The Corps
entity requesting the study will submt a custoner order citing
t he funded val ue engineering work item After the custoner order
is accepted, an ENG Form 3013 (Work Order/ Conpl eti on Report) for
the study will be prepared by OVEST. Estimated costs which
cannot be identified to specific studies are submtted to
Savannah in the yearly budget and applied to direct |abor charges
through an indirect cost distribution rate.

(2) The Savannah District will accumulate all OVEST
operating costs, including distribution of Savannah District
GRA overhead by work order. Savannah District will bill each
requesting office nonthly (by work order). Upon conpletion,
OVEST wi I | prepare a conpl eti on ENG Form 3013 and advi se the
Savannah District F&A officer so a final bill may be issued.

i. RF38 - Reserved.

j. RF39 - Invoice Cearing.
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(1) This series of work itens is used to record and
distribute costs of services that support multiple users
(organi zational elenents, plant, shop, facilities, projects, or
prograns). To facilitate rapid paynent of invoices for these
types of services, invoice costs (e.g., a GSArent bill fromthe
USACE Fi nance Center) is recorded in this work item and then
distributed to users based on an approved nmethod of distribution.
The net hod of distribution nmust neet the normal accounting
standards for reasonabl eness, fairness, equality and consistency
and nust be approved by the budget review board during the
operating budget review approval process. Since these work itens
act as clearing accounts, all recorded costs nust be distributed
in the accounting period in which they are incurred and a zero
bal ance nust be achi eved by the end of each reporting period.

(2) Standard invoice clearing work itens will be established
and mai ntained in accordance with the following list. Additional
invoice clearing work itens may only be established by HQUSACE.
Requests for establishnent of additional invoice clearing work
itens should be forwarded to HQUSACE (CERMF) for consideration
i n advance of actual need.

RF3901 GSA Rent Paynents
RF3902 CEAP- | A Paynent s
RF3903 Corporate Software Site Licenses

RF3904 | TS User Charges
RF3905 Mandat ed Paynents to GSA
RF3906 | MPAC Card Paynents

RF3907 Child Care Center Paynents
RF3908 Fitness Center Paynents
RF3909 Comut er Subsi dy Paynents
RF3910 Adm ni strative Services Contract (e.g.,
Paynments to CASU for tenporary enploynment services)
RF3911 Def ense Printing Service Paynents
RF3912 Late Paynment Interest Penalties
RF3913 Reser ved
RF3914 Reser ved

k. RF40 - Shops and Yards Operations. This work itemis
used to record and distribute all costs associated with shop and
yard operations. A separate work itemw || be maintained for
each shop and yard work order; additions and betternments; general
shop overhead, etc. A separate subfile or job order account will
be established for each work request.

|. RF41 - Laboratory Operations. This work itemis used to
record and distribute all costs associated with the operation of
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MSC | aboratories. It is credited with costs of tests sold to the
custoner requesting the work. Partial billings are authorized.
The work item (direct and indirect) will be maintained to

di scl ose an anal ysis of the net operating inconme or |oss. Wen
nore than one | aboratory is operated, a separate work itemw |
be mai ntai ned for each | aboratory.

m RF42 - Garage Operations. This work itemis used to
record and distribute all costs associated with garage
operations. A simlar accounting nethod will be used for garages
as outlined above for shops and yards. The total of the
subsidiary work itemw ||l agree with the appropriate cost control
account. Charges applicable to vehicle operation and nai nt enance
wi |l be analyzed and applied in accordance with the RF213 work
itemstructure

n. RF43 - RESERVED

0. RF44 - Major Subordinate Command (MSC) Labor C earing.
This series of work itens is used to identify the specific hone
RF work itemto which an enpl oyee is assigned and is used
primarily to facilitate automated | abor costing.

p. RF45 - Revetnent - CEWM CEWMN and CEMVK Only. This
work itemis used to record and distribute all costs associ ated
W th revetnment operations. Typical types of costs which may be
charged to and distributed fromthis work iteminclude; but are
not limted to; |labor, travel and per diem training, equipnent
ownership (depreciation, plant increnent and insurance) charges,
equi pnent operating expenses, expendabl e supplies and equi pnent,
general and admi nistrative overhead charges, shop and facility
services, contractor support and all costs associated with the
operation of base stations. Since the costs recorded in and
distributed fromthis work itemare all inclusive, plant
operating (RF20 series) work itens need not be established and
mai ntai ned for the revetnent equi pnment and ot her capital
equi pnent used exclusively for revetnent operations. Al costs
associated wth this equi pment may be charged directly to this
work itemas they are incurred. Separate work items will be
established for each of the major elenents of the revetnent
program as foll ows.

(1) RF 4510 - Revetnent Qperations. This work itemw || be
used to record and distribute the cost of revetnent operations.
Typi cal types of cost recorded in this account include, but are
not limted to, |abor, travel and per diem training, equipnent
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ownership (depreciation, plant increnent and insurance) charges,
equi pnent operating expenses, expendabl e supplies and equi pnent,
general and admi nistrative overhead charges, shop and facility
services, contractor support, issues from warehouse stock and al
costs associated with the operation of base stations. Costs may
be distributed to projects fromthis work itemusing any of the
nmet hods aut horized i n paragraph 16-2b. However, the sane nethod
must be used by all three of the USACE activities involved in the
Revet nent Program

(2) RF4520 - Revetnent Materials. This work itemw || be
used to record all costs associated with the materials portion of
the revetnent program Typical types of cost included in this
work iteminclude, but are not [imted to, itenms drawn fromthe
mat eri al s war ehouse, contractor paynents, operating materials and
supplies, |abor, travel, per diem shipping and handling charges
and shop and facility services. Material costs wll be
distributed to projects at a cost per square placed.

g. RF46 - Depreciation-Use-Free Permt Property. This work
itemis used to accunul ate the depreciation and plant increnent
charges applicable to structures or portion of structures owned
by the Revolving Fund which are utilized by other governnent
agenci es under use-free pernits.

r. RF47 - RESERVED.

S. RF48 - Survey Parties. This work itemis used to record
and distribute all costs associated with survey party operations.
Typi cal types of costs which may be charged to and distributed

fromthis work iteminclude but are not limted to: |abor,
travel, and per diem training, equipnment ownership
(depreciation, plant increnment and insurance) charges, equi pnent
operati ng expenses, expendabl e supplies and equi pnent, general
and adm ni strative overhead charges, shop and facility services,
contractor support and all costs associated with the operation of
base stations. Since the costs recorded in and distributed from
this work itemare all inclusive, plant operating (RF20 series)
work itens need not be established and naintained for the
floating plant and other capital equi pment used exclusively by
survey parties. Al costs associated with this equipnment nay be
charged directly to this work itemas they are incurred.

t. RF49 - Core Drill Operations. This work itemis used to
record and distribute all costs associated with core dril
operations. Typical types of costs which may be charged to and
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di stributed fromthe work iteminclude but are not Iimted to:

| abor, travel and per diem training, equipnment ownership
(depreciation, plant increnment and i nsurance) charges, equi pnent
operati ng expenses, expendabl e supplies and equi pnent, general
and adm ni strative overhead charges, shop and facility

services, contractor support and all costs associated with the
operation of base stations. Since the costs recorded in and
distributed fromthis work itemare all inclusive, plant
operating (RF20 series) work itens need not be established and
mai ntai ned for the drill rigs and other capital equi pnent used
exclusively in core drill operations. All costs associated with
this equi pnent may be charged directly to this work item as they
are incurred.

u. RF50 - Automation. This series of work itenms is used to
record and distribute the cost of conputer processing centers;
i nformation technol ogy prograns/operations; hardware/software
instal lati on, maintenance and repair; consolidated acquisitions;
system sof t ware devel opnent, nai ntenance and enhancenent; and
di rect project support. The cost of hardware/software
instal lati on and mai ntenance and repair should be distributed
fromthis work itemon a "fee for service" basis. Al automation
costs not specifically provided for in one of the work itens
presented below will be recorded in the indirect automation
support work item (RF6011) and distributed as general and
adm ni strative overhead. The standard CEFMS work itens for the
RF50 and RF60 work itens are presented in Appendix A Use of
this series of work itens is optional for comands who receive
aut omati on support from anot her USACE command. Standard CEFMS
wor k cat egori es/work category elenents for the RF6011 work item
are presented in Appendix B. Al automation facility account
costs nmust be recorded and distributed in a tinely, efficient and
busi nessl i ke manner as provi ded bel ow.

NOTE: LAN cost, according to its application, my be recorded
ei ther as autonmation or telecomrunication cost. Cost occurring
from processing and/or storing data applies to automation. |If
pur chased el ectronic equipnment is eventually used for both
applications, the purpose at the tinme of purchase is the
determning factor. |[If the equipnment at the tine of purchase is
used for both applications then it defaults to autonation.

(1) Conputer Processing Centers (RF5010).

(a) This work itemw |l be used to record and
distribute the cost of recurring operations for non-CEAP-1A
platforns. A separate work itemw || be maintained for each
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platform In CEFMS the work itemfor the platformw | be
created as a child to the parent work item RF5010. Typical types
of cost which nay be charged to and distributed fromthis work
iteminclude, but are not limted to: hardware/software ownership
(depreciation, insurance and plant increnent) expenses;

har dwar e/ sof t war e mai nt enance; hardware repair; rent and
utilities, software site |licenses; expendabl e equi pnent, software
and supplies; |abor; travel and training.

NOTE: The cost of operations for CEAP-1A platfornms operations
will be recorded in and distributed fromthe RF31 series of work
itens.

(b) Conputer processing center costs will be
distributed to projects, prograns and organi zational/facility
work itenms based on actual usage. Mnthly distributions are
mandatory for all activities. Activities operating non-CEAP-1A
conputers may use any of a wide variety of autonmated software
prograns designed to track actual usage and/ or conpute user
billing anbunts currently available on the comrercial market or
devel op |l ocal programs to performthis function. These costs
shoul d be included and distributed as part of the user charges.

(2) Conmputer_Aided Design & Drafting (CADD) Operations
(RF5021).

(a) This work itemw |l be used to record and
distribute the cost of CADD operations, regardless of the
organi zati onal elenment (Information Managenent, Engi neeri ng,
Qperations, etc.) to which they are assigned. Typical types of
cost which may be charged to and distributed fromthis work item
i nclude, but are not limted to: hardware/software ownership
(depreciation, insurance and plant increnent); hardware/software
mai nt enance; hardware repair; software site |icenses; expendable
equi pnent ; software and hardwar e/ soft ware ownership
(depreciation, insurance and plant supplies; operations; |abor;
travel and training.

(b) The cost of CADD operations will be distributed to
proj ects, prograns and/or organizational/facility work itens
based on actual usage in all instances in which it is cost
effective to do so. Activities operating CADD equi pnent/systens
may use any of a wide variety of autonated software prograns
designed to track actual usage and/or compute user billing
anounts currently available on the comercial market or devel op
| ocal prograns to performthis function. These costs should be
i ncluded in the CADD operating costs and distributed as part of
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the user charges. |In those instances in which it is not cost
effective to distribute costs based on actual usage, subordinate
commands may use any of the distribution nethods authorized for
use i n paragraph 16-2b as long as the nethod is approved in
advance by the budget review board. Mnthly distributions are
mandat ory regardl ess of whether costs are distributed based on
usage or using sonme other distribution method.

(3) Geographical Information System (3S) Operations
(RF5022) .

(a) This work itemw |l be used to record and
distribute the cost of G S operations. Typical types of cost
whi ch may be charged to and distributed fromthis work item
i nclude, but are not limted to: hardware/software ownership
expenses (depreciation, insurance and plant increnent);
har dwar e/ sof t war e mai nt enance; hardware repair; software site
| i censes; expendabl e equi pnent; software and supplies; | abor;
travel and training.

(b) The cost of G S operations will be distributed to
projects, prograns and organi zational/facility work itens based
on actual usage in all instances in which it is cost effective to
do so. Activities operating G S equi pnent/systens nmay use any of
a wide variety of automated software prograns designed to track
actual usage and/or conpute user billing anmounts currently
avai l abl e on the comrerci al market or devel op | ocal prograns to
performthis function. These costs should be included in the G S
operating costs and distributed as part of the user charges. 1In
those instances in which it is not cost effective to distribute
costs based on actual usage, subordi nate commands may use any of
the distribution nethods authorized for use in paragraph 16-2b as
|l ong as the nethod is approved in advance by the budget review
board. Monthly distributions are mandatory regardl ess of whet her
costs are distributed based on usage or using sone other
di stribution nethod.

(4) Water_Control Data Systens (WDS) Operations (RF5023).

(a) Except for those operations associated with
Reservoir Control Centers which are appropriately charged to and
distributed fromthe Consolidated Support Center RF55 work item
this work itemw || be used to record and distribute the cost of
WCDS operations, regardl ess of the organi zational el enent
(I'nformati on Managenent, Engi neering, Operations, etc.) to which
they are assigned. Typical types of cost which may be charged to
and distributed fromthis work iteminclude, but are not limted
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to: hardware/ software ownership (depreciation, insurance and
pl ant increnment) expenses; hardware/ software maintenance;
hardware repair; software site |icenses: expendabl e equi pnent,
sof tware and supplies; operations; |abor; travel and training.

(b) The cost of WCDS operations will be distributed to
projects, prograns and organizational/facility work itens based
on actual usage in all instances in which it is cost effective to
do so. Activities operating WCDS equi pnent/systens may use any
of a wide variety of autonmated software prograns designed to
track actual usage and/or conpute user billing anbunts currently
avai l abl e on the comrercial market or devel op | ocal prograns to
performthis function. These costs should be included in the
WCDS operating costs and distributed as part of the user charges.

In those instances in which it is not cost effective to
di stribute costs based on actual usage, subordi nate comrands may
use any of the distribution methods authorized for use in
par agraph 16-2b as long as the nethod is approved in advance by
t he budget review board. Mnthly distributions are nandatory
regardl ess of whether costs are distributed based on usage or
usi ng sone ot her distribution nmethod.

(5) dobal _Positioning System (GPS) Qperations (RF5024).

(a) This work itemw |l be used to record and
distribute the cost of GPS operations, regardl ess of the
organi zati onal elenment (Information Managenment, Engi neeri ng,
Qperations, etc.) to which they are assigned. Typical types of
cost which may be charged to and distributed fromthis work item
i nclude, but are not limted to: hardware/software ownership
expenses (depreciation, insurance and plant increnent);
har dwar e/ sof t war e mai nt enance; hardware repair; software site
| i censes; expendabl e equi pnent; software and suppli es;
operations; |abor; travel and training.

(b) The cost of GPS operations will be distributed to
proj ects, prograns and organizational/facility work itens based
on actual usage in all instances in which it is cost effective to
do so. Activities operating GPS equi pnent/systens may use any of
a wide variety of automated software prograns designed to track
actual usage and/or conpute user billing anmounts currently
avai l abl e on the comrercial market or devel op | ocal prograns to
performthis function. These costs should be included in the GPS
operating costs and distributed as part of the user charges. 1In
those instances in which it is not cost effective to distribute
costs based on actual usage, subordi nate commands may use any of
the distribution nethods authorized for use in paragraph 16-2b as
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|l ong as the nethod is approved in advance by the budget review
board. Monthly distributions are mandatory regardl ess of whet her
costs are distributed based on usage or using sone ot her

di stribution nethod.

(6) Optical _Disk Inmaging (ODI) Operations (RF5025).

(a) This work itemw |l be used to record and
distribute the cost of ODI operations. Typical types of cost
whi ch may be charged to and distributed fromthis work item
i nclude, but are not limted to: hardware/software ownership
expenses (depreciation, insurance and plant increnent);
har dwar e/ sof t war e mai nt enance; hardware repair; software site
| i censes; expendabl e equi pnent; software and supplies; | abor;
travel and training.

(b) The cost of ODI operations will be distributed to
projects, prograns and organi zational/facility work itens based
on actual usage in all instances in which it is cost effective to
do so. Activities operating OD equi pnent/systens nmay use any of
a wide variety of automated software prograns designed to track
actual usage and/or conpute user billing amounts currently
avai l abl e on the comrercial market or devel op | ocal prograns to
performthis function. These costs should be included in the OD
operating costs and distributed as part of the user charges. 1In
those instances in which it is not cost effective to distribute
costs based on actual usage, subordi nate commands may use any of
the distribution nethods authorized for use in paragraph 16-2b as
|l ong as the nethod is approved in advance by the budget review
board. Monthly distributions are mandatory regardl ess of whet her
costs are distributed based on usage or using sone ot her
di stribution nethod.

(7) Contract_Hardware/ Software Installation, Mintenance and
Repair Services (RF5031).

(a) This work itemw |l be used to record and
di stribute end-user hardware/software installation, naintenance
and repair costs by all comands who award a single contract for
instal lati on, maintenance and repair of hardware/software. These
costs should be distributed throughout the command on a "fee for
service" basis.

(b) Use of this work itemis |imted to actual contract
costs and the cost of related hel p operations. Cost associ ated
wi th consolidation of requirenents and/ or award/adm ni stration of
t he hardware/ software installation, maintenance and repair
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services contracts will be charged to the RF6011 or MSC

equi val ent work itemas indirect automation support and
distributed as G&A Overhead. This work item may not be used to
record and distribute the costs of contracts for hardware
instal lati on, maintenance and repairs awarded for the excl usive
use of an individual project, program organizational elenent,
(areal/resident office, engineering division, office of counsel,
etc.) shop or facility. Such costs will be charged directly to
the project or organizational/facility account of the specific
activity that initiated the award of the contract.

(c) The costs recorded in this work itemw || be
distributed to projects, programs, organizational elenents, shops
and facilities at the contract cost plus a factor for rel ated
hel p operations. The distributions will either be at a standard
fixed price per installation, naintenance or repair service which
i ncludes related hel p operations or the actual cost of each
instal lation, maintenance or repair service plus a predeterm ned
factor for related hel p operations depending on the terns of the
contract. Use of automated techniques to acconplish the
distributions is encouraged but not nandatory.

(8) I n-House Hardware/ Software Installation, Mintenance,
and Repair Services (RF5032).

(a) This work itemw |l be used to record and
di stri bute end-user hardware/ software installation, maintenance
and repair costs by all commands who performthese functions with
i n-house resources on a "fee for service" basis.

(b) The types of costs which nay be recorded in and
distributed fromthis work iteminclude but are not limted to:
| abor; travel; training; tools; supplies; expendabl e equi pnent;
equi pnent ownershi p expenses (depreciation, plant increnent and
insurance); rent and utilities; contract support; and all costs
associated with related help operations. This work item may not,
under any circunstances, be used to finance |arge inventories of

spare/repl acenent parts. As a general rule, these parts will be
acquired on an as needed basis fromlocal vendors. However, this
work itemmay be used to finance a small inventory of cupboard

stock of hard-to-find itens, itens with a | ong acquisition |ead
time and itens not available fromlocal vendors.

(c) I'n order to sinplify the accounting, budget and
di stribution processes; ensure a steady, predictable incone
stream and adequately provide for recovery of unbillable tineg,
the cost recorded in this work itemw || be distributed to
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proj ects, prograns, organi zational elenents, shops and facilities
usi ng standard fixed fees. The standard fees will be established
by the facility nanager as a part of the annual operating budget
process and nust be approved by the budget review board before
bei ng i npl enent ed.

(1) The standard fee for hardware/software
mai nt enance and repair services will be conputed by dividing the
estimated annual cost to provide this service by the nunber of
personal conputers in use to arrive at the estinmated annual cost
per personal computer. The annual per conputer cost will then be
divided by 12 to arrive at a nonthly fixed mai nt enance agreenent
fee.

(2) The standard fee for hardware/software
installation services will be established by dividing the
estimated annual cost to provide this service by the estinmated
nunber of installations to arrive at the standard fee.

(d) As a general rule, the standard fixed fees
established at the beginning of each fiscal year will remain in
ef fect throughout the fiscal year. The fees nmay, however, be
i ncreased or decreased when the incidence of repair, the nunber
of conputers in use and/or the nunber of installations increase
or decrease so significantly that it will be inpossible for the
facility manager to achieve a nom nal bal ance by year-end w t hout
adjusting the fees. Al fee adjustnents nust be approved by the
budget review board before being inpl enented.

(e) At the end of each nonth, the facility manager w ||
conpute the total ampbunt to be distributed to each project,
program organi zational elenent, shop and facility by (1)
mul ti plying the nunber of installations by the standard price and
(2) multiplying the nunber of conputers in use in each |ocation
by the standard nonthly mai ntenance fee. Use of autonated
techni ques to acconplish the distributions is encouraged but not
mandatory. The facility manager will ensure that al
distributions are conpleted prior to the transaction cut off date
for each accounting period.

(9) System Software Devel opnent (RF5040).

(a) This work itemw |l be used to record and
distribute costs associated with the devel opnent of | ocal
I nformati on Technol ogy Systens (I TS) which have program costs
| ess than $25,000 or do not neet the other criteria for funding
as a part of the annual Plant Repl acenent and | nprovenent Program
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(PRIP). A separate work itemw ||l be established for each |ocal
system bei ng developed. In order to facilitate continued

command-w de tracking of the total cost of each local ITS in
CEFMS, activities nust (1) include the I TS ACRONYM |isted in
Appendix Cin the title of the task Ievel work itemand (2) enter
the appropriate I TS command i ndicator code fromthis appendix in
t he command i ndicator code field of the appropriate work item
screen when establishing the task | evel work itemfor the ITS.
Two conmand i ndi cator codes will be assigned to each work item
One code will incorporate the ITS I D nunber for identifying
specific information technol ogy systens. The ot her command
i ndi cator code will identify the systenis appropriate Life Cycle
(i.e., PGWO=Program Cycl e, OPS00=Cperation & Support Cycle,
ENHNC=Enhancenents Cycle). The appropriate |life cycle conmand
i ndi cator code for this account is PGWO0O. The program cycle
consi sts of phase 0 thru phase Il of an informational technol ogy
systenis life cycle devel opnent. Typical types of costs which
may be appropriately charged to this work iteminclude, but are
not limted to: |abor, travel, conputer usage charges,
comuni cati on charges, contracts and expendabl e supplies and
equi pnent. This account nmay not, under any circunstances, be
used to record costs related to PRIP financed system devel opnent .
Such costs nust be recorded in the appropriate capital asset
acquisition work item and enpl oy the sanme previously descri bed
| TS identification process.

(b) Costs recorded in this work itemw || be
distributed to the proponent project, program or organi zati onal
el enent (s) on an actual cost basis. Al costs nust be
distributed to the system proponent prior to the end of each
gquarter of the fiscal year. However, nonthly distributions may
be made at the discretion of the facility manager. The facility
manager must ensure that the distributions are conpleted prior to
the transaction cut off date for each accounting peri od.

(10) Consol i dated_Hardware Acquisitions (RF5051).

(a) This work itemw |l be used to record and
distribute the cost of hardware acquisitions (including site
| icenses) in those instances in which the acquisition
requi renents of individual projects, prograns and/or
organi zati onal elenments are consolidated into a single
acqui sition (procurement action) to: (1) take advantage of
vol une/ quantity prices or discounts or (2) to standardize the
har dwar e being acquired within the command. This work itemwl|
only be used to record the actual contract cost of the itens
bei ng acquired including shipping and/ or delivery charges. The
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cost of assenbly and/or installation of the hardware acquired
will be recorded in and distributed fromthe RF5031 and/ or RF5032
work item as appropriate. Cost associated with the consolidation
of requirenents and the award/adm nistration of the acquisition
contract will be charged to the RF6011 or MSC equival ent work
itemas indirect automation support and distributed as general
and adm ni strative overhead.

(b) The costs recorded in this work itemw || be
distributed to projects, progranms and/ or organi zational elenents
based on the actual contract cost including shipping and/or
delivery charges of the hardware they ordered and received. The
costs recorded in this work itemmay not be distributed to
proj ects, prograns and/or organi zational elenments which did not
order or receive any of the hardware included in the consolidated
acqui sition.

(11) Consolidated_Software Acquisitions (RF5052).

(a) This work itemw |l be used to record and
distribute the cost of software acquisitions (including site
| icenses) in those instances in which the acquisition
requi renents of individual projects, prograns and/or
organi zati onal elements are consolidated into a single
acqui sition (procurement action) to: (1) take advantage of
vol une/ quantity prices or discounts or (2) to standardize the
software being acquired within the command. This work itemw ||
only be used to record the actual contract cost of the itens
bei ng acquired including shipping and/ or delivery charges. The
cost of assenbly and/or installation of the software acquired
will be recorded in and distributed fromthe RF5031 or RF5032
work item as appropriate. Costs associated with consolidation of
requi renents and award/ adm ni stration of the acquisition contract
will be charged to the RF6011 work item as indirect automation
support and distributed as general and adm ni strative over head.

(b) The costs recorded in this work itemw || be
distributed to projects, programnms and/ or organi zational elenents
based on the actual contract cost including shipping and/or
delivery charges of the software they ordered and received. The
costs recorded in this work itemmay not be distributed to
proj ects, prograns and/or organi zational elenments which did not
order or receive any of the software included in the consolidated
acqui sition.

(12) System Software Maintenance (RF5060).
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(a) This work itemw |l be used to record and
di stribute costs associated with nmai ntenance of |ocal |ITSs. Each
I TS will have a separate work item established for each | ocal
system being maintained. |In order to facilitate continued
command-wi de tracking of the total cost of each ITS, activities
must (1) include the ITS ACRONYM |isted in Appendix Cin the
title of the task level work itemand (2) enter the appropriate
i ndi cator code fromthis appendix in the comrand i ndi cat or code
field of the appropriate work item screen when establishing the
task level work itemfor the ITS. Two conmmrand indicator codes

will be assigned to each work item One code will incorporate
the I'TS I D nunber for identifying specific Information Technol ogy
systens. The other command indicator code will identify the

systenis appropriate Life Cycle (i.e., PGWO=Program Cycl e,
OPS00=Cper ation & Support Cycle, (ENHNC=Enhancenents). The
appropriate life cycle conmand i ndicator code for this account is
OPS00. The operations and support cycle consists of phase |V of
an informational technol ogy systemis life cycle devel opnent.

Typi cal types of costs which may be appropriately charged to this
work iteminclude, but are not Iimted to: |abor, travel,
conput er usage charges, site licenses, fee for service,

comuni cati on charges, contracts and expendabl e suppli es,

equi pnent, depreciation and plant increnent.

(b) Costs recorded in this work itemw || be
distributed to the proponent project, program or organi zati onal
el enent (s) on an actual cost basis. Al costs nust be
distributed to the system proponent prior to the end of each
gquarter of the fiscal year. However, nonthly distributions may
be made at the discretion of the facility manager. The facility
manager must ensure that the distributions are conpleted prior to
the transaction cut off date for each accounting peri od.

(13) System Software Enhancenent (RF5070).

(a) This work itemw |l be used to record and
distribute costs associated with the enhancenent (additions,
betternments, expansions, etc.) of local |ITSs which do not neet
the criteria for funding as a part of the annual Pl ant
Repl acenent and | nprovenent Program (PRIP). A separate work item
will be established for each |ocal system being enhanced. 1In
order to facilitate conti nued command-w de tracking of the total
cost of each ITS, activities nmust (1) include the I TS ACRONYM
listed in Appendix Cin the title of the task | evel work item and
(2) enter the appropriate indicator code fromthis appendix in
t he command i ndicator code field of the appropriate work item
screen when establishing the task | evel work itemfor the ITS.
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Two conmand i ndi cator codes will be assigned to each work item
One code will incorporate the ITS I D nunber for identifying
specific information technol ogy systens. The ot her command
i ndi cator code will identify the systenis appropriate Life Cycle
(i.e., PGWO=Program Cycle, OPS00=Cperation & Support Cycle,
ENHNC=Enhancenents). The appropriate life cycle command
i ndi cator code for this account is ENHNC. The enhancenent cycle
consi sts of phase IV inprovenents in an information technol ogy
systenis life cycle devel opnent. Typical types of costs which
may be appropriately charged to this work iteminclude, but are
not limted to: |abor, travel, conputer usage charges,
comuni cati on charges, contracts and expendabl e supplies and
equi pnent. This work item nmay not, under any circunstances, be
used to record costs related to PRIP financed system devel opnent .
Such costs nust be recorded in the appropriate capital asset
acqui sition work item

(b) Costs recorded in this work itemw || be
distributed to the proponent project, program or organi zati onal
el enent (s) on an actual cost basis. Al costs nust be
distributed to the system proponent prior to the end of each
gquarter of the fiscal year. However, nonthly distributions may
be made at the discretion of the facility nmanager. The facility
manager must ensure that the distributions are conpleted prior to
the transaction cut off date for each accounting peri od.

(14) Direct_End User Support (RF5080).

(a) This work itemw |l be used to record and
di stribute in-house costs incurred in direct support of a single
proj ect, program organizational entity, shop or facility which
(1) cannot properly be recorded in and distributed from one of
the work itens di scussed above or (2) would either |ose their
identity as automation costs or distort FTE utilization if
charged directly to the project, program organizational entity,
shop or facility. Separate work itens will be established and
mai nt ai ned for each project and/or program The work item for
the project/programwi |l be created as a child to the parent work
item RF5080. Costs recorded in and distributed fromthis work
itemare nost typically limted to | abor and travel. However,
any other type of cost incurred in direct support of a single
proj ect and/ or program except those appropriately included in
anot her work itemmay be recorded in and distributed fromthis
work item

(b) Distributions fromthis work itemw || be nmade on
an actual cost basis. Al costs incurred will be distributed to
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the project and/or programto which they are applicable at the
end of each accounting period. Al costs remaining in this work
itemat the end of Septenber nust be distributed to the projects
and/ or prograns to which they apply prior to the year-end

cl oseout .

V. RF51 - Communi cations. This series of work itens will
be used to record and distribute the cost of recurring tel ephone
operations, cellular phone operations, Local Area Network (LAN)
oper ati ons whose sole purpose is the transmtting of information,
vi deo tel econferencing operations, direct project support and
radi o operations. All other conmunication costs will be recorded
in the RF6011 work item as indirect conmunication support and
di stributed as general and adm nistrative overhead. Use of this
series of work itens is optional for those commands who receive
comuni cati on support from anot her USACE conmand. Facility costs
will be recorded and distributed in an efficient and busi nessli ke
manner as provided below. Standard CEFMS work itens are
presented 1 n Appendix A Standard CEFMsS work categories/ work
category elenents for the RF6011 work itemare presented in
Appendi x B.

(1) Recurring_Tel ephone Operations (RF5110).

(a) This work itemw |l be used to record and
distribute the cost of recurring tel ephone operations. Typical
types of cost which may be charged to and distributed fromthis
work iteminclude, but are not limted to: expendabl e tel ephone
equi pnent ; equi pnent ownershi p expenses (depreciation, insurance
and plant increnent); equipnent maintenance and/or repair
expenses; |eased |line charges; nonthly service/use charges; tol
cal | s; expendabl e equi pnent and supplies; and all costs
associated with the operation of tel ephone trouble/help |ines.

(b) The actual cost of toll calls will be distributed
to the project, program or organizational elenment which nmade the
calls whenever it is cost effective to do so. Al other costs
will be distributed to organizational el enents based on the
nunber of telephone lines (including data |lines) installed. The
cost of toll calls may be included as part of these distributions
in those instances in which it is not cost effective to
distribute themto the project, programor organizational elenent
on an actual cost basis. Mnthly distributions of the costs
recorded in this work item are nandatory.

(2) LAN Operations (RF5120).
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(a) This work itemw |l be used to record and
distribute the cost of HQUSACE/ MSC/ Di strict/Labs/ FOAs
Centralized/ Consol i dated LAN operations which were established
for transmtting informati on and which service the entire
command. Typical types of cost which nay be charged to and
distributed fromthis work iteminclude, but are not limted to:
equi pnent and software ownershi p expenses (depreciation, plant
i ncrenent and insurance); equi pnent rental/use expenses,
mai nt enance and/ or repair expenses; the fully burdened sal ary of

the LAN adm nistrator who will also serve as the facility
manager; expendabl e equi prent (i.e., bridge/routers, hubs);
software and supplies (i.e., infrastructure cabling); software

site licenses; training and expenses associated with LAN

comuni cation help operations. This work itemnmay not be used to
record and distribute costs associated with the operation of a
LAN used exclusively by a project office, area office or a single
organi zational entity or facility (Engineering D vision, Resource
Managenment O fice, Central Payroll Ofice, etc.). Such costs
shoul d be costed directly to the project, program or

or gani zati onal account (areal/resident office overhead,
departnmental overhead, G&A overhead, etc.). Also, this work item
shoul d not be used to record LAN automati on cost. LAN cost
applies to automati on when the cost is incurred fromthe
processi ng and/or storing of data. See paragraph on RF50 -

Aut omation, for additional information.

(b) I'n order to sinplify the accounting and budget
process and hel p ensure a steady, predictable inconme and/or
expense flow, LAN operating costs will be distributed to
proj ects, prograns and/or organi zational elenments using a fixed
nonthly use fee concept based on the nunber of end-user

connections to the LAN. The fixed use fee will be established by
the facility manager as a part of the annual operating budget
formul ati on process. The nonthly fee will be conputed by sinply

di vidi ng the proposed operating budget by the total nunber of
end-user connections to arrive at an annual per user connection
cost and then dividing the annual per user connection cost by 12.

(c) Once the operating budget and the user fee are
approved, the facility nanager will determ ne the nonthly anmounts
to be distributed to each project, program or
organi zational /facility account during the fiscal year. The
total anmount to be distributed will be conputed by nultiplying
t he nunber of end-user connections wi thin each project, program
or organi zational/facility account by the fixed fee. The fee
established at the beginning of each fiscal year will remain in
ef fect throughout the fiscal year unless the nunber of end-user
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connections and/ or operating cost increases or decreases SO
significantly that it would be inpossible for the facility
manager to achi eve a nom nal bal ance by year-end unl ess the fee
is adjusted. Fee adjustnment nust be justified and approved by
t he budget review board before being inplenmented.

(3) Video_Tel econferencing Operations (RF5130).

(a) This work itemw |l be used to record and
distribute the costs of video tel econferencing operations.
Typi cal types of cost which nay be charged to and distributed
fromthis work iteminclude, but are not limted to: equipnent
and software ownershi p expenses (depreciation, plant increnent
and insurance); equi pnent rental/use expenses; naintenance and/ or
repair expenses; expendabl e equi pnent; software and suppli es;
software site |icenses and training. Space costs (rent and
utilities) may al so be charged to this work itemin those
i nstances in which the roomfacility in which the video
tel econferencing equipnment is installed is used exclusively for
vi deo tel econferences. Space costs nmay not be charged to this
account if the roonifacility in which the video tel econferencing
equi pnent is installed is also used as a general purpose
conference room or serves another purpose when not being used for
vi deo tel econf erenci ng.

(b) As a general rule, video teleconferencing costs
will be distributed to users at a fixed hourly rate which
i ncludes both fixed and variable costs. The fixed hourly rate
will be computed by dividing the estinmated annual operating
expenses by the estimated hours of use. The rate wll be
reviewed no |l ess frequently than once each quarter and adj usted
as necessary to neet nom nal bal ance requirenents. Rate
adj ust mrents nust be approved by the budget review board before
bei ng i npl enent ed.

(c) I'n those instances in which video tel econferencing
facilities are used infrequently, fixed costs will be distributed
fromthis work itemas indirect tel ecommunication support.

Vari abl e costs associated with the operation of infrequently used
vi deo tel econferencing facilities nmay either be distributed to
the users at actual cost or to the RF6011 or MSC | evel equival ent
work item as indirect teleconmunication support at the discretion
of the | ocal conmmander.

(4) Cellular_Phone Operations (RF5140).

(a) This work itemw |l be used to record and
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distribute the cost of cellular phone operations. Typical types
of cost which nay be charged to and distributed fromthis work
iteminclude, but are not limted to: equi pnment expenses
(depreciation, plant increment and insurance); equipmnent

rental /use expenses; mai ntenance and/ or repair expenses;

expendabl e equi pnent, supplies; service carriers; |licenses and
trai ni ng.

(b) Cellular phone operations will be distributed to
users at a fixed nonthly rate. The fixed rate will be conputed

by dividing the estimated annual operating expenses by the

esti mated nunber of cellular phones in use to arrive at the
annual rate and then dividing the annual rate by 12 to determ ne
the nonthly rate. The rate will be reviewed no | ess frequently
t han once each quarter and adjusted as necessary to neet nom nal
bal ance requirenents.

(5) Direct_End User Support (RF5150).

(a) This work itemw |l be used to record and
di stribute in-house costs incurred in direct support of a single
proj ect, program organizational entity, shop or facility which
(1) can not be properly recorded in and distributed from one of
the four work itens discussed above or (2) would either |ose
their identity as tel ecomruni cation costs or distort FTE
utilization if charged directly to the project, program
organi zational entity, shop or facility. Separate work itens
will be established and naintained for each project, program
organi zational entity, shop or facility. Costs recorded in and
distributed fromthis work itemare nost typically limted to
| abor and travel. However, any other type of cost incurred in
di rect support of a single project and/or program may be recorded
in and distributed fromthis account.

(b) Distributions fromthis work itemw || be nmade on
an actual cost basis. Al costs incurred will be distributed to
the project and/or programto which they are applicable at the
end of each accounting period. All costs remaining in this
account at the end of Septenber nust be distributed to the
projects and/or prograns to which they apply prior to the year-
end cl oseout.

(6) Radio_Operation Centers (RF5160).

(a) This work itemw |l be used to record and
distribute the cost of radio operation centers which service nore
t han one project, program organizational elenent, shop or
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facility. A separate work itemw || be established and
mai nt ai ned for each center. The cost of radio operation centers
whi ch service a single project, program organizational elenent,
shop or facility will be charged directly to the serviced

proj ect, program organi zational elenent, shop or facility.

Typi cal types of costs which may be charged to this work item

i nclude, but are not limted to: labor, travel, training, rent
and utilities, supplies, expendabl e equi pnent, equi pnent

mai nt enance and repair, and equi pnent ownershi p expenses
(depreciation, plant increment and insurance).

(b) Costs recorded in this work itemthat can be
identified to specific projects, prograns, organizational
el enents, shops or facilities will be distributed to those
entities based on actual cost. Costs that cannot be identified
to specific projects, prograns, organi zational elenents, shop and
facilities will be distributed at a fixed nonthly fee based on
t he nunber of radios in use. The fixed nonthly fee will be
established by the facility manager during the fornul ation
process. The fixed nonthly fee will be conputed by sinply
dividing the total estinmated annual operating expenses by the
nunber of radios in use to arrive at an annual fee and then
di viding the annual fee by 12 to determ ne the nonthly fixed fee.
The fixed nonthly fee nust be approved by the budget review
board prior to being inplenented.

(c) As a general rule, the fixed nmonthly fee
established at the begi nning of each fiscal year will remain in
ef fect throughout the fiscal year. However, the fee may be
adj ust ed when operating cost or the nunber of radios in use
i ncreases or decreases so significantly that it would be
i npossible for the facility manager to achi eve a nom nal bal ance
by year-end without a fee adjustnent. Adjusted fees nust be
approved by the budget review board before being inplenented.

(d) The anpunt to be distributed to each project,
program organi zational elenent, shop or facility wll be
conputed by nultiplying the fixed nonthly fee by the nunber of
radios in use. The facility manager nust ensure that al
distributions are conpleted prior to the transaction cut off date
for each accounting peri od.

(7) Oher_(Specify) (RF5170).

(a) This work itemw |l be used to record and
di stribute other specific comrunication costs, as approved by
CERM i n coordination with CEIM on an exception basis. Requests
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for authority to use this account should be forwarded by
menor andum t o HQUSACE (CERM F) for joint CERM CEIMreview and
approval .

(b) Adistribution nmethod will be established by

16- 25



ER 37-2-10
Change 89
31 Cct 00

HQUSACE at the time of approval and will depend on the
nature of the costs to be recorded and distributed fromthis work
item

w. RF52 - Centers of Expertise. This work itemw | be
used to record and distribute costs associated with the operation
of USACE Centers of Expertise. Use of this work itemis limted
to those subordi nate commands to which centers of expertise are
assigned. In order to facilitate direct charging to projects
and/ or custoner orders, this account functions in the same manner
as the Departnental Overhead RF61 work item Therefore, an
indirect cost rate nmust be established for each center of
expertise in the sane manner that departnmental overhead rates are
established for departnental operations. Separate work itens will
be mai ntained for each center of expertise as follows:

RF5201 Mari ne Design Center (CENAP only)

RF5202 Hydr opower Design Center (CENW only)

RF5203 Sei sm ¢ Design Center (CENW only)

RF5204 I nformati on Technol ogy Center (CENW only)

RF5205 HTRW Cent er ( CENVO onl y)

RF5206 Transportation Systens Center (CENWD only)

RF5207 Readi ness Support Center (CESPN only)

RF5208 Ai rborne Lidar Bathynetry Center (CESAM only)

RF5209 Wat er borne Conmerce Statistics Center
(CEMWN, | WR)

RF5210 Hydr ol ogi cal Engi neer Center (CESPK, |IWR)

RF5211 Chem stry and Material Quality Assurance
Laboratory (ERDC Only)

* RF5212 Protective Design Center (CENWD only)
RF5213 Instal | ati on Support Center of Expertise
( CEHNC onl y)

RF5214 Medi cal Mandatory Center of Expertise
(CEHNC only) *

The Marine Design Center will maintain Child work itenms under the RF5201
work item for each design project being perforned by the Marine Design
Di vi si on.

Xx. RF53 - Reserved.

y. RF54 - MLCON Construction S&A C earing. (USACE
Fi nance Center Only).

Consol idates the MSC/ District nonth-end bal ances of the M LCON
S&A (RF65) work itenms. Revenues derived fromthe Corps-w de
applied MLCON S&A that exceed expenses will result in a credit
to the RF54 account. Excess expenses over revenues generate a
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debi t.

z. RF55 - Consolidated Support Activities. As a general
rule, this work itemw ||l be used to record and distribute costs
incurred by all Consolidated Support Centers (activities which
provi de sone type of recurring, continuous support to nore than
one USACE command) except Consolidated Automation Centers,
Consol i dat ed Communi cation Centers and Consolidated Contracting
Activities. However exceptions nmay be granted by HQUSACE ( CERM
F) on a case by case basis in unusual circunstances. The cost of
Consol i dat ed Aut omati on and/or Communi cation Centers wll be
charged to and distributed fromthe RF50 and/or RF51 work item of
the activity which provides the support service(s). Contracting
Activities are quasi technical organizations which have the
ability and are required by the provisions of paragraph 24-21 to
direct charge | abor to the specific projects, including
rei nbursabl e orders, on which they are working. Accordingly,
commands who recei ve contracting support from another conmand
shoul d provide a reinbursable order to the Consoli dated
Contracting Activity for the services they expect to receive
during each fiscal year. The Consolidated Contracting Activity
shoul d charge the | abor associated wth contracting services they
provide to other conmands directly to the reinbursable
order(s)provided to them for this purpose.

(1) Except for costs associated with the operation of
Consolidated Contracting Activities, the cost of Consolidated
Support Centers will not, be initially charged to and distributed
fromthe General and Adm nistrative Overhead (RF60) work item of
the activity who provides the service(s) (see sub-para (4)
below). To do so will not only distort nom nal bal ance tracking
but overstate the cost of G&A Overhead expenses reflected in the
Revol vi ng Fund Financial Statenents provided to Congress in
support of the annual budget subm ssion.

(2) Separate sub-work itens wll be maintained as follows:

RF5501 - USACE Fi nance Center

RF5502 - Finance and Accounting Centers
RF5503 - Human Resource Centers

RF5504 - Reservoir Control Centers

RF5505 - CEAP-1 A Support Centers

RF5506 - M ssouri River RCC (CENVWD ONLY)
RF5509 - Ot her Consolidated Support Centers

(3) The costs recorded in these work itens will be
distributed to all of the supported activities, including the
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activity at which the centers are |ocated, in the manner
specified in the support agreenents prepared in accordance with
the provisions of DFAS-IN 37-1. Wile actual cost is the nost
accurate distribution nethod, in nost instances it is nmuch nore
cost effective to distribute these costs based on a flat annual
fee negotiated as part of the support agreenent. Accordingly,
this is the preferred distribution nmethod. However, costs may be
di stributed on sonme other basis such as nunmber of transactions
processed at a fixed price per transaction or the nunber of
docunents processed at a fixed price per type of docunment in
those instances in which it is cost/ manpower effective to do so
and the nethod is nmutually agreed upon and incorporated into the
support agreenent. Docunentation to support the determ nation
and the support agreenent nust be retained and nade avail abl e
upon request.

(4) Al activities, including the activities at which the
centers are | ocated, who receive support from consoli dated
centers will record the cost of the services provided to them by
the centers in the General and Adm nistrative Overhead (RF60
series) work itemor equivalent in which the costs would be
recorded if they perfornmed the service(s) with in-house
resources. For exanple, supported activities will record the
cost of finance and accounting services provided to themby the
USACE Fi nance Center in the RF6002 or equivalent work item
Simlarly, supported activities will record the cost of hunan
resource services provided by a Human Resource Center, Finance
and Accounting Center and/or other Consolidated Support Centers
in the RF6005, RF6002 and the appropriate RF6001, 6003, 6004,
6006 thru 6010 work item or equival ent, respectively.

aa. RF56 - Payroll Service O earing (USACE Fi nance Center
(CEFC) Only). The work itens in this series are used by CEFC to
record and distribute USACE payroll service charges billed by
Def ense Fi nance and Accounting Service, USACE per capita
assessnments, USACE VERA/ VSI P assessnents and ot her payrol
rel ated costs paid on behalf of USACE as a whole. To ensure
detail ed costing, RF5600 has been established as a header account
whi ch cannot be costed to or used as an ordering work item
Actual costs are recorded in and distributed fromthe foll ow ng
ordering work itens.

RF5601 - DFAS Payroll Service Charges

RF5602 - Per Capita Assessnent
RF5603 - VERA/ VSI P Assessnent
RF5609 - Al O her

bb. RF57 - Corps of Engi neers Automated Legal System
16- 28



ER 37-2-10
Change 89
31 Cct 00

cc. RF58 - RESERVED

dd. RF59 - Oher Facility Services. This standard work
itemis used to record and distribute costs associated with the
operation of unique/tenporary shops and/or facilities not
specifically provided for in the RF21-RF58 series of work itens.
A separate child work item nust be established for each unique
shop and/or facility. Advance HQUSACE (CERM F) approval is
required for each child work item Requests for approval nust
contain a description of the child work itemto be established,
specific justification for use of the child work item the
expected duration of the work itemand the nethod which will be
used to distribute costs fromthe child work item Each request
w Il be evaluated on individual need and nerit and wll not
constitute a precedent for simlar child work itens. As a
general rule, approvals are indefinite in nature and remain in
effect until w thdrawn by HQUSACE. However, tenporary approvals
and approvals limted to specific period of time automatically
expire at the end of the specified period. Specific approval to
continue use of such work itens beyond the specified date nust be
obt ai ned from HQUSACE (CERMF) prior to the expiration date of
the original approval.

16-6. Fiscal Year Budget and Quarterly Revi ews.

a. Commanders nust prepare an operating Budget/ Cost Schedul e
for each Revol ving Fund shop and facility (RF30-59 work itens)
operated within their command. Use of Corps Operating Budget
Modul e in CEFMS is encouraged but not mandatory. A sanple budget
schedul e format is provided in Appendix F for those USACE
Commands who have el ected not to use CEFMS operating budget
nodul e or sone ot her automated cost vs budget schedul e/ system
As the focal point for fornulation of the overall operating
budget, the | ocal resource managenent official is responsible and
accountabl e for the oversight of the budget fornulation process
and provi ding sound financial advice to individual shop and
facility managers. Shop and facility managers are responsible
and accountable for the actual budget fornulation, rate setting,
the day to day financial managenent of the shops and facilities
and the achi evenent of a zero bal ance by the end of each fi scal
year.

b. In order to ensure that all applicable statutory
requi renents are net, operating budgets nust be constructed to
achieve a fiscal year end bal ance of zero for each shop and
facility and rates nust be established accordingly. Budget
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execution plans nmust match expenses to projected i ncone streans.
Activities are encouraged to use CEFMS generated rates to the
maxi mum ext ent possi bl e.

c. In rare and unusual circunmstances, HQUSACE may
aut hori ze construction of an operating budget ained at
achi evenent of a fiscal year-end bal ance other than zero for a
particular shop or facility. Requests for authority should be
forwarded to CERM ZA for approval. Approvals remain in effect
until w thdrawn by HQUSACE. A file of HQUSACE approval s nust be
mai nt ai ned by the | ocal resource nanagenent office.

d. Expense/incone studies will be conducted at |east
quarterly to determ ne whether or not the budget projections are
on track and the existing rates are properly set. These reviews
are essential to the effective financial managenent of shops and
facilities as well as achievenent of a zero bal ance at year end
and nust be conpleted in a tinmely nmanner. Conmanders nust ensure
that all shop and facility managers take appropriate corrective
action (reduce spendi ng, surcharge, rebate, increase/decrease
rates, etc.) based on the results of these reviews.

e. At the end of each fiscal year, each shop and facility
work itemw || be analyzed to determ ne the degree of
effectiveness with which it was managed and to ensure that al
statutory requirenments were net.

(1) Wth the exception of those few shop and facilities for
whi ch a special year end bal ance other than zero has been
aut hori zed by HQUSACE, the year end bal ance for each shop and
facility should be zero. However, a balance for shops and
facilities as a whole which falls with a nom nal bal ance range of
plus or minus (+ or -) one per cent (1% of current year
expendi tures, exclusive of joint cost credits, neets current
statutory requirenments for achi evenent of zero bal ances and is
accept abl e al t hough not desirabl e.

(2) Any anmount in an individual shop or facility work item
which falls outside a nom nal bal ance range or exceeds a speci al
year end bal ance approved by HQUSACE represents a possible

statutory violation and, as a mninum wll be subject to censure
by the | ocal commander. Anopunts which fall outside the nom nal
bal ance range for shops and facilities as a whole will, as a

m ni nrum be subject to censure by the Chief of Engineers.
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